Hummelstown Baseball & Softball Association
December 4, 2011 Meeting Minutes

Present for Meeting: Griffin Yohn, Jack Downing, Patrick Kling, Mark Smith, Tim McDonald, Wendy
Kling, Debbie LaDuke, Mary Yohn, Mike Klassen, Ed Yashinsky, Angela Scottodicarlo, David Sierer, Leo
Banning, and Daryl Eisenhower

The minutes for last meeting were accepted unanimously.

Debbie LaDuke gave treasurer’s report balance is $16,606.86. Deposit will be made December 5, 2011
in amount $251.00, $215.00 registration and $36.00 buyout. Officer and director insurance of $725.00
to be paid this month. Taken in so far for registration is $5305.00 and $706.00 for buyouts.

Shopes concession stand was looked at by Dan Shingler, Griffin to get a list from Dan Shingler for
materials to give to FFO about helping with fixing the stand.

West End expansion on deck to be looked at. Mike O’Keefe gave the go head to do this.
Gene Zerance fixed shed at the Nature Field.

Suburban update by Mark Smith — Mike Varner said unsure if folding Suburban possibility to go with
West Shore. We need more information on this before we can vote.

Mike Klassen LDBL update — Umpire fees are going to be $37 for pony and midget in the 2012 season.
Fundraiser for LDBA — Pitch, Hit, and Run having concessions this to help travel ball and Senator game
money raised to go for league fees for future. A Suggestion to be brought up at next LDBL meeting from
Mike was: 12 or fewer players to play only 2 innings with 1 at bat and 13 or more players to play 1 inning
with 1 at bat.

Wendy Kling, Fundraising Coordinator — Sub sale going well. Change verbiage from individual to family
for next year’s form. Some people were confused.

Final registration for the 2012 season is as follows: Saturday, January 14" from 9:00 AM to 3:00 PM.
Volunteers are as followed and still needed: Mary Yohn 9-3, Wendy and Pat Kling 9-1, Jack not sure of
time.

Jack Downing brought up that HBSA’s by-laws are very vague. Other associations doing things better,
we will look at adding some additional language to make our processes more smoother.

Date was given for Opening Day April 21, 2011, rain date April 22 in afternoon and Picture Day Friday,
April 20, rain date April 27 after 5 pm or opening day April 21° at Borough park. Possibility of doing the
Pitch, Hit, and Run competition for Opening Day.

Team Sponsor and Banner Letters need someone to help out for this.



Number of teams we have so far:

4 T-Ball, 2 Colt, 2 pony, 2 midget, 1 coach pitch, need 2 or 3 more minors for a team, 1 junior team, and
only 3 senior players have signed up.

Patches for uniforms still be worked.

Next meeting scheduled for January 8" at 6:00 pm.

Meeting was adjourned at 7:10 pm.



